Approved 7/1/2020

Wellesley Housing Authority Board Meeting
Online Remote Meeting Minutes

Thursday, May 28, 2020 — 9:30 AM

htips://www.wellesieymedia.org/live-streaming. htm!
View on TV on Comcast 8/Verizon 40

1. Roll Call
Maura Renzella, Chairperson - present
Michelle Chalmers, Commissioner — present
Kim Maire, Commissioner- present
Don Kelley — present {came after roil call)
Sean Barnicle, Executive Director
Jackie Sullivan, Deputy Director

2. Approval of Minutes
a. Resolution #2020-20: Approval of the minutes from April 13, 2020
i. Upon a duly made motion to approve minutes for April 13, 2020 made by Com-
missioner Michelle Chalmers, and seconded by Commissioner Kim Maire, the
motion to approve was approved by the following vote: 3-0.

b. Resolution #2020-21: Approval of the minutes from April 30, 2020
i. Upon a duly made motion to approve minutes for April 30, 2020 made by Com-
missioner Michelle Chalmers, and seconded by Commissioner Kim Maire, the
motion to approve was approved by the following vote: 3-0.

3. Financial Reports
a. Resolution #2020-22: Motion fo approve May Bill Payments/Warrant online totaling
$136,048.92, online payment.
i. Upon aroll call vote the board approved the online payment for the May Bill
" Payments/Warrant '
Roll Call vote: Maura Renzella, approve
Michelle Chalmers, approve
Kim Maire, approve
b. Monthly Financial Statements
i. March. 2020 Received and Place on file (no approval needed)
s Reserve level at 21 percent.
ii. April 2020 Received and Place on file {no approval needed)
o Reserve level at 21 percent. Legal costs remain high at more than twice
the pro rata budgeted amount with costs related to employment,
Washington Street parking iot easement and tenant issues.

4. TAR (Tenant Accounts Receivable} report by development
a. March and April reports are unavailable due to software issues. Director of Finance and

Hurman Resources is working with the software company to resolve the report.

5. Executive Directors Report




6.
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* See attached report
Discussion:

¢ Maintenance back to a full crew and are starting work on landscaping and other
outdoor work.

e \Washington St. window project and office renovation project have been approved
by DHCD. Barton Road siding project is awaiting approval.

¢ Rent adjustments have been expedited for tenants that have been affected by
COVID-19, and everyone is on a rent freeze from March 1.

e A new website has been created by lackie Sullivan, and staff is working to encourage
tenants to use it to keep informed. https://www.wellesley-housing.org/

e Staff are starting to come back into the office, and interviews are being set up for a
new maintenance person.

0Old Business
3. Discussion: Wellesley Housing Authority/Needham Housing Authority Facilities Director
Contract. ‘

1. In response to Resclution #2020-13 at the March 5, 2020 meeting, Executive
Director Barnicle plans to contact Needham Executive Director Angie
Medeiros for release from the contract.

ii. Board of Commissioners unanimously agrees to complete separation from
Needham Housing Authority

New Business
a. Resolution #2020-23: Approval of Wellesley Housing Authority (WHA) Policy and
Procedure Review Process
i. Upon a duly made motion to approve the WHA palicy and Procedure
review process made by Commissioner Michelle Chalmers, and seconded
by Commissioner Don Kelley, the motion to approve was approved by the
following vote: 4-0.
Discussion: Outdoor, smoking, and parking policy drafts will be posted on
website. Kim Maire and Maura Renzella voiunteered for the policy
subcommittees.
b. Discussion: 2019 Performance Management Review (PMR) results
s  Sece attached PMR
¢ Discussion:
0 Occupancy Rate: Corrective Action — DHCD noted in PMR that Wellesley
is on a hold from filling vacancies, and is working with DHCD.
o) Tenant Accounts Receivable (TAR): Corrective Action — between the 1%
quarter and the 3™ quarter, TAR percentages decreased from 15.5% to
9%. WHA staff also increased the Shelter Rent $513,935.00.
o Board Member training: No Findings
e} Certifications and Reporting Submissions: Operational Guidance — 80% of
submissions and all of 4" quarter (year end) submissions and
certifications must be submitted on time.
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0 Adjusted Net Income: Corrective Action - 80%.o0f submissions and all of
4" quarter {year end) submissions and certifications must be submitted
"~ ontime.
o Qperating Reserves: Corrective Action - 80% of submissions and all of 4
quarter (year end) submissions and certifications must be submitted on
time.

8. Other Business - none.
9. Citizen Speak - none.
10. Adjournment
a. Upon a duly made motion to adjourn made by Commissioner Michelle Chalmers
and seconded by Commissioner Don Kelley, the motion was approved by the
following vote: 4-0. '

Next Meeting Date: Thursday June 25, 2020

e






Weﬂesley Housing Authority
Executive Director Report
May 28, 2020 Board Meeting

Morton Circle (667-1)

e Maintenance has begun landscaping at the developments. Which includes leave removal,
shrub/tree pruning, and cutting grass.

Washington St (667-2)

¢ The Window project received approval from DHCD, and they are now working on a bid scheduie.
Weston Rd (667-3)

» Maintenance has begun the {andscaping and spring cleanup at the development
River St (667-3) '

+ Maintenance has begun the landscaping and spring cleanup at the development
Barton Rd (200-1) ‘

« Office Renovation project is still moving forward. DHCD has approved the drawings, and the
project wili be out o bid in early June.

Linden-Waldo Court (705-1)

Old Business

New Business

e COVID-19 Public Housing Notices {PHN’s)
o 2020-07 COVID-19 Information Memo
2020-08 DHCD Oversight During COVID-19
2020-09 Interim Redeterminations
2020-10 Capital proiects During Covid-19
2020-11 Operational Guidance for COVID-19
2020-12 Guidance on Evictions and Rent Recertifications
2020-13 Preparing for and Responding to COVID-18 Case in Public Housing
2020-14 Procuring Supplies & Services Related to COVID-19
2020-15 Resident Services Resources
2020-16 Remote Public Meetings During COVID-19
- 2020-17 DHCD Required Certifications and Submissions Deadline Extension
2020-18 Protection of Perseonal Data at Home or in the Office
2020-19 Changes to 12-31-19 FYE PRMSs due to State of Emergency
2020-20 Restricting Access to High-Risk Developments
2020-21 Rent Policy During COVID-18 Emergency
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Commonwealth of Mas sachusetts

DEPARTMENT OF HOUSING &
COMMUNITY DEVELOPMENT

Charles D. Baker, Govermnor 4 Karyn E. Polito, 1t. Governor 0 JenniferD. Maddox Undersecretary

Performance Management Review
Remote Desk Audit Review Confirmation Letter

May 11, 2020

Dear Sean,

Thank you for scheduling your Performance Management Review (PMR). DHCD is
conducting this PMR remotely in response to the State of Emergency declared by the
Governor on March 10, 2020 due to the COVID-19 pandemic and to support related public
health efforts to minimize the spread of the virus, The remote PMR will consist of a review
and publication of your Desk Audit, only. The physical condition assessment of this PMR is
suspended for the reasons stated above.

For more information about the PMR piease see Public Housing Notices #2016-36, #2018-
8, #2019-01, and #2020-19.

I will follow-up with you to discuss operational guidance and/or cotrective action ratings
identified in the Desk Audit criteria, or for other PMR-related matters. The date and time that
I am proposing for the phone call is as follows: If this is not convenient please let me know
and we will find another date and time.

Wednesday, May 20th at 11:00 a.m.
Tel: 781—235-02_23

Please note the following:
e Youare not required to assemble any documents in advance of this call.

e Since no unit inspections will be conducted for this PMR, you do not need to notify
tenants that their unit may be inspected. .

e Since the physical assessment cbmponent is suspended, you are not req'uired to éhsure
that a senior member of the maintenance staff is available to participate on the call. -

100 Cambridge Street, Suite 300 _ _ N ’ _ www.mass.govidhed
Bosten, Massachusetts 02114 . . o 617.573.1100




Performance Management Review
Remote PMR Confirmation Letter
Page 2

During the call, I will review the results and next steps of your Desk Audit.

1 look forward to discussing your accomplishments and provide assistance where needed. If
you have any questions about your remote PMR, please contact me at 617-573-1231.

Sincerely,
Bob Pelletier

cc: Carrie Sousa
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Department of Housing and Community Development
HAFIS - PMR Tenants Accounts Receivables: (TAR) Report

LHA:

Wellesley

Report Date

5/11/2020

TAR Balance (Account 1122 from the Balance Shest)

$35,145

Nomal Repaymen Agresmant Balancss (om TAR

Minus Normal R Repayment Agreements

$23583)

$55,949

r Rent (Account 3110 from the Operatlng
Statement) '

TAR Metrlc for TAR Overall T

TAR Balance (Account 1122 from the Balance Sheet)

'appllcatlon)

: er Rent (Account 3110 from the Operatlng
Statement)

TAR Balance (Account 1122 from the Balance Sheet)

‘Normal Repayment Agreement Balances (from TAR T

appllcauon)

TAR Balance Mtnus Normat Repayment Agreements
e ‘...,‘..$10 511

Shelter Rent (Account 3110 from the Operatlng
‘St

Normal Repayment Agreement Balances (from TAR

TAR Metricfor TAR Overall

a ance KHII'IUS Normal Repayment Agreements T

" $110.347

$11,887

Ty i

 $264,352)

ST YT

$4,066

© $4,299

S
| $99.549.  $198,

$5,396

$3,244 |
T

N amrer. v o e st
3

$0/

© %0
%0




Department of Housing and Community Development
HAFIS - PMR Tenants Accounts Receivables (TAR) Report
'3'rd Quarter ‘4 th (.'tuartenr

9/30/2019 . FYEND . F N
s 12:31,'2019 -

strQuarter 2 nd Quarter

?TAR‘ Balance (Account 1122 from the Balance Sheet)
ZNormaI Repayment Agreement Balances (from TAR $1 5628 $19701
;TAR Balance Minus Normal Repayment Agreements $35,703; $55,705, $66,878: $0-
iSheIter Rent (Account 3110 from the Operatmg $229807 o $485667 $743742 $0
"TAR Metric for TAR Overall !

© $75.408 $85 50
e

EETT 15% T 7 I
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Wellesley ” LHA Number 324

PMR Capltal Benchmarks for LHA Fiscal Year 2019

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT (DHCD)
S PMR Fiscal Year 2019 L

;For a detalled report of the Performam:e Management Rewew (PMR}, please contact the Locai Housmg Authorlty

Crlterla ‘-‘%‘ : s .:: -: ' R Score/Ratmg

, Sl e i capital
Capital Improvement Plan (CIP} Submitted No Findings
Capital Spending No Findings

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S b

Thursday, March 5, 2020  Wellesley Page 1 of 1




