Wellesley Housing Authority
109 Barton Road Wellesley, Massachusetts 02481
(781) 235-0223 « Fax (781) 239-0802 « Wellesleyhousing@aol.com « www.Wellesley-Housing.org

Wellesley Housing Authority Board Meeting
In-person Meeting Agenda
Thursday, September 23, 2021 — 9:30 AM
Wellesley Housing Authority
107 Barton Road — Wellesley MA
Barton Road Community Center

Amended Agenda on 9/22/2021 at 12:35 pm
Added Resolution #2021-49

1. Roll Call
2. New Business
a. Resolution #2021-48: Approval of Wellesley Housing Authority’s Proposed Annual Plan for

Fiscal Year 2022.

b. Resolution #2021-49: Discussion and Approval of Executive Director Search Consultant

Proposals

3. Adjournment

Next Meeting Date: Thursday September 30, 2021



mailto:Wellesleyhousing@aol.com

Notice of Public Hearing

The Wellesley Housing Authority
invites all tenants and the general public to a review of the
Authority's Proposed Annual Plan for Fiscal Year 2022

The Annual Plan is intended to provide insight into the Authority’s operations and plans for the
coming fiscal year as they affect the Authority’s state-aided public housing. The Proposed
Annual Plan is comprised of the following elements:
1. Proposed Capital Improvement Plan (5-year)
Proposed Maintenance and Repair Plan
Current Operating Budget
Responses to the Performance Management Review (PMR) findings
List of housing authority policies
List of waivers from governing regulations of the Department of Housing and
Community Development (DHCD)
7. Other elements

Hearing time and date: 9:30 AM on 09/23/2021

Hearing location:  Wellesley Housing Authority
107 Barton Road - Wellesley MA
See Special Instructions Below
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Residents and the general public are invited to review the Annual Plan before the hearing
and may submit public comments as noted below. The Authority shall consider the
concerns of any Local Tenants’ Organization (LTO) or Resident Advisory Board (RAB)
regarding needs and priorities and incorporate some or all of such needs and priorities in
the draft plan if deemed by the Authority to be consistent with sound management.
Substantive comments will be summarized and included in the Annual Plan when it is
submitted to the Department of Housing and Community Development (DHCD).

o Copies of the Annual Plan are available at the Authority’s office or may be reviewed
online at https://tinyurl.com/LHA-MA-AnnualPlan

o Comments may be submitted orally at the hearing, by emailing the housing authority
office, or by submitting written comments at the housing authority office. Comments
must be received no later than the close of the public hearing.

o For reasonable accommodation requests contact the housing authority office by
09/09/2021 at 4:00 PM.

o Contact information for Wellesley Housing Authority:

Office: 109 Barton Rd., Wellesley Hills, MA 02481

Phone: (781) 235-0223
Email: sbarnicle@wellesleyhousing.org
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Aviso de audiencia publica

El/La Wellesley Housing Authority

invita a todos los arrendatarios y al publico en general a una revision
del Plan Anual Propuesto por la autoridad para el ano fiscal 2022

El Plan anual tiene como objetivo dar a conocer las operaciones de la autoridad y sus planes para el afio

fiscal entrante en lo que respecta a sus iniciativas de vivienda publica con financiamiento estatal. El Plan

anual propuesto comprende los siguientes elementos:

1.

oA WN

7.

Plan de mejoras de capital propuesto (5 afos)

Plan de mantenimiento y reparaciones propuesto

Presupuesto operativo actual

Respuestas a los hallazgos en la Revisién de gestién del desempeiio (PMR)
Listado de las politicas de la autoridad de vivienda

Listado de las exenciones a las normas vigentes del Departamento de Vivienda y
Desarrollo Comunitario (DHCD)

Otros elementos

Fecha y hora de la audiencia: 9:30 AM del 09/23/2021

Lugar de la audiencia: Wellesley Housing Authority

107 Barton Road - Wellesley MA
See Special Instructions Below

Invitamos a los residentes y al publico en general a leer el Plan anual antes de la audiencia y a hacer
comentarios publicos por los medios que se indican mds abajo. La autoridad tomara en consideracion
las inquietudes de cualquier organizacién de arrendatarios locales (LTO) o junta asesora de residentes
(RAB) en relacién con las necesidades y prioridades. Si las considera consistentes con los principios de
buena gestion, la autoridad incorporara dichas necesidades y prioridades -en parte o en su totalidad-
en la versién preliminar del plan. Los comentarios sustantivos se resumiran e incluiran en el Plan
anual cuando este se envie al Departamento de Vivienda y Desarrollo Comunitario (DHCD).

0 Puede obtener copias del Plan anual en la oficina de la autoridad o consultar el Plan por Internet
en <https://tinyurl.com/LHA-MA-AnnualPlan>. El Plan esta disponible Unicamente en inglés.

0 Sidesea hacer comentarios, puede hacerlo oralmente en la audiencia o enviar los comentarios

por correo electrénico o postal a la oficina de la autoridad de vivienda. Los comentarios se

deben recibir antes del cierre de la audiencia publica.

o Sitiene una solicitud razonable en relacién con una discapacidad, pédngase en contacto con la
oficina de la autoridad de vivienda antes del 09/09/2021 a las 4:00 PM.

0 Informacion de contacto de Wellesley Housing Authority:

09/17/2021

Oficina: 109 Barton Rd., Wellesley Hills, MA 02481
Teléfono: (781) 235-0223
Correo electrénico: sbarnicle@wellesleyhousing.org

Spanish Hearing Notice
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Théng bao Diéu tran Cong khai

Wellesley Housing Authority
Xin moi tat cd nhirng ngudi thué nha va cdng déng dén tham du budi
danh giad K& hoach Hang nam Dé xuat cho Nam Tai chinh clia Co quan
Quan ly 2022

K& hoach Hang ndm nay nham dem lai cdi nhin sau sic ddi vdi cac hoat dong clia Co quan Quan ly va cac ké
hoach cho nam tai chinh sdp t&i vi chiing anh hudng dén van dé gia cu cdng cdng cd su trg gilip cla tiéu
bang clia Co quan Quan ly. K& hoach Hang nam Dé xuat bao gdbm céc thanh phan sau:

K& hoach Cai tao Co ban Dé xuat (5 ndm)

K& hoach Bao tri va Stra chira Dé xuat

Ngan sach Van hanh Hién tai

Tra 101 d6i v&i nhitng phat hién trong ban Panh gia Quan ly Hoat dong (PMR)

Danh sach cac chinh sach cua co quan quan ly gia cv

Danh sach cac quyét dinh mién tuan thd cac quy dinh chi phdi clia S& Gia cu va Phat trién
Coéng déng (DHCD)

7. Cacthanh phan khac

Ngay va gio diéu tran: 9:30 AM v 09/23/2021
Dia diém diéutran:  Wellesley Housing Authority

107 Barton Road - Wellesley MA
See Special Instructions Below
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Cac cu dan va cong dong dugc moi tham gia xem xét K& hoach Hang ndm trudc phién diéu tran va ¢
thé gtri y kién déng gdép clia cong ching nhw dugc mo ta dudi day. Co quan Quan ly phai can nhic cac
quan ngai cla bat ky T6 chirc cha Nguwdi Thué nha Dia phuong (LTO) hay HOi déng C6 van Cuw dan (RAB)
nao vé cac nhu cau va uu tién va két hop mét sé hodc tat ca cac nhu cau va uu tién do trong ban thao
k& hoach néu Co quan Quan ly coi la pht hgp vdi viéc quan ly hgp ly. Cacy kién déng gbp cé co so sé
dwoc tdm tat va dwa vao nodi dung K& hoach Hang ndm khi noép cho S& Gia cu va Phat trién Cong dong
(DHCD).

o Cac ban sao clia K& hoach Hang ndm sn cé tai vin phong Co quan Quan ly hodc quy vi cé thé
xem tryc tuyén tai <https://tinyurl.com/LHA-MA-AnnualPlan>. Céc ban nay chi cé bang Tiéng
Anh.

o Cacy kién déng gép c6 thé dugc nop bang 16i tai budi diéu tran, glti email cho vin phong co quan
quan ly gia cw, hodc ndp y kién bang van ban tai van phong co quan quan ly gia cw. Cacy kién
doéng gop phai duwoc nhan khong mudn hon gid két thac phién diéu tran.

o DE dua ra céc yéu cau vé bién phéap diéu chinh dic biét hop ly, hdy lién hé vdi van vdi van phong
co quan quan ly gia cu trudc 09/09/2021 luc 4:00 PM.

o0 Thong tin lién hé cho Wellesley Housing Authority:

Van phong: 109 Barton Rd., Wellesley Hills, MA 02481
bién thoai: (781) 235-0223
Email: sbarnicle@wellesleyhousing.org

09/17/2021 Vietnamese Hearing Notice
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Aviso de Audiéncia Publica

O Wellesley Housing Authority
convida todos os locatarios e o publico em geral para uma revisao do
plano anual proposto pela Autoridade para o ano fiscal 2022

O Plano Anual é destinado a fornecer insights sobre as operacdes e planos da Autoridade para o préoximo
ano fiscal, uma vez que afetam as habitagGes publicas da Autoridade estadual. O plano anual proposto é
composto pelos seguintes elementos:
1. Plano de melhoria de capital proposto (5 anos)
Plano de manutencgdo e reparagdo proposto
Orcamento operacional atual
Respostas aos achados da Revisdo de Gerenciamento de Desempenho (PMR)
Lista de politicas da autoridade habitacional
Lista de isencOes de regulamentos aplicaveis do Departamento de Habitagdo e
Desenvolvimento Comunitario (DHCD)
7. Outros elementos

Data e hora da audiéncia: 9:30 AM em 09/23/2021

Local da audiéncia: ~ Wellesley Housing Authority
107 Barton Road - Wellesley MA
See Special Instructions Below
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Os residentes e o publico em geral sdo convidados a revisar o Plano Anual antes da audiéncia e podem
enviar comentdrios publicos, conforme indicado abaixo. A Autoridade deve considerar as preocupacoes
de qualquer Organizacdo de Locatarios Locais (LTO) ou Conselho Consultivo de Residentes (RAB) em
relacdo as necessidades e prioridades e incorporar algumas ou todas essas necessidades e prioridades ao
projeto do plano se a Autoridade considerar que é consistente com a boa gestdo. Os comentarios
substanciais serdo resumidos e incluidos no Plano Anual quando este for submetido ao Departamento de
Habitacdo e Desenvolvimento Comunitario (DHCD).

e (Copias do Plano Anual estao disponiveis no escritdrio da Autoridade ou podem ser analisadas
on-line em <https://tinyurl.com/LHA-MA-AnnualPlan>. Estas estdo apenas no idioma inglés.

e Os comentdrios podem ser apresentados oralmente na audiéncia, por e-mail para o escritério da
autoridade habitacional ou por escrito para o escritdrio da autoridade habitacional. Os comentarios
devem ser recebidos, no maximo, até o encerramento da audiéncia publica.

e Para solicitacdes razoaveis de acomodacdo, entre em contato com o escritério da autoridade
habitacional em 09/09/2021 as 4:00 PM.

e Informacdes de contato para Wellesley Housing Authority:

Escritorio: 109 Barton Rd., Wellesley Hills, MA 02481
Telefone: (781) 235-0223
E-mail: sbarnicle@wellesleyhousing.org

09/17/2021 Portugese Hearing Notice
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YBegomaeHme o nybJIMYHOM CAyLIAHUU

Wellesley Housing Authority npurnawaet Bcex *XuUabL0B U NpeacTaBuTe.
00OLLLEeCTBEHHOCTU NPUHATD Y4acTMe B paCCMOTPEHUU npeanaraemoro Xuav
ynpasneHnem [ogoBoro nsiiaHa Ha puUcKanbHbIv rog 2022

Llenbto flogoBOro nnaHa ABAseTcs npeacTaBAeHMe CBeAeHU 0 AeATeNIbHOCTU U NiaHax XMuaumuHoro
yrnpaB/ieHMA Ha NpeacToAWmn GUCKaNbHbIM rog, B TOM, YTO KacaeTca NpeaoCcTaB/ieHMA COLMaNbHOTO XuabA
RUnmwHbIM ynpaBneHnem npu noaaep:ke wrata Maccadycetc. lNpegnaraemoiit flogoBon nnaH
BK/IIOYAET C/ieAytoline pasaensl:

1. Mpeanaraembiii NaaH KanuTaabHOro pemMoHTa (5-neTHuin);
Mpeanaraemblin NNaH TEXHUYECKOTO 06CNYKMBAHMA U PEMOHTA;
TeKyLnit onepaunoHHbIN BroaxK;
OTBeTbl NO pe3y/bTaTamM OLLEHKU OpraHM3aummn Xxo3aicTBeHHoM geatenbHoctu (PMR);
CnucoK nonnTuk KuanwHoro ynpasaeHus;
Cnu1coK 0TKa30B OT NOCTaHOB/eHMI [lenapTameHTa *KUINLWHOIO X03AMCTBa U
obulectseHHoro passutus (DHCD);
7. [Opyrue pasgensl.

Bpems ciymanus: .30 AM| Jata cnymarms 09/23/2021

Mecro npoBeneHuss  Wellesley Housing Authority
CIIyILLIaHUA: 107 Barton Road - Wellesley MA
See Special Instructions Below
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HMunbubl n NpeacTaBuTeNn 06LWECTBEHHOCTU NPUINALLIAOTCA NPUHATL Y4acTMe B PACCMOTPEHUM
foA0BOro NaaHa nepes Haya oM CAYLWaHUA U MOTYT AeNnaTb OTKPbITble 3aMeYaHmMA, KaK YKaszaHo
HUXe. MuanuHoe ynpaBaeHne pacCMoOTPUT 3aMedaHnsa MecTHOW KUANULWHOM opraHusauum (LTO)
nnn KnamwHoro KoHcynbTauMoHHoro coseta (RAB), Kacatowmecs noTpebHoOCTeN U NPUOpUTETOB
WUNbLOB, U BK/IIOYNUT BCE TaKME NPUOPUTETbI U NOTPEOHOCTU UM UX YACTb B MPOEKT NAaHa, ecin
KunnnwHoe ynpasaeHne NocYMTaET, YTO OHU COOTBETCTBYHOT MPUHLMNAM PALLMOHAbHOTO
ynpasneHusa. CoaepkateNbHble 3amedaHuna byayT pe3toMMpoBaHbl M BKAKOYEHbI B [040BOM NiaH
npuv ero nogaye B lenapTamMeHT XKUULLHOIO X03A1CcTBa U obuwectBeHHoro passutusa (DHCD).

o Konuun lopgoBoro nnaHa MOXKHO NONYYUTb B opurce HNAUMLWHOIO ynpaBaeHUa Nam Ha camTe:
<https://tinyurl.com/LHA-MA-AnnualPlan>. [JOKyMeHTbl AOCTYMHbl TONIbKO Ha aHINIMACKOM fi3blKe.
0 3ameyaHuA MOXKHO CAeNaTb YCTHO B XOA4e CAYLaHWA, 3 TaKXKe OTNPaBUTb UX MO SNEKTPOHHOM
noyte B odpunc KmManwHoro ynpasneHmnsa nam octaBus Mx B NMCbMeHHOM BuAe B oduce
KunnwHoro ynpasneHua. 3ameyaHuna A0KHbI 6bITb MONYYEHbI A0 3aKPbITUA NybanyHoro
CNyLWaHKUA.
0 Pa3symHble 3anpocbl 0 pa3sMeLL,EHNUM MOXKHO HaNpPaBUTb B 0pMC KUANLLHOIO ynpaBaeHus 4o
09/09/2021 4:00 PM.
o KoHTakTHaa nuHoopmauma Wellesley Housing Authority:
Odwuc: 109 Barton Rd., Wellesley Hills, MA 02481
TenedoH: (781) 235-0223
Appec an. noyTbl: sharnicle@wellesleyhousing.org

09/17/2021 Russian Hearing Notice
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Avi Odisyon Piblik

The Wellesley Housing Authority
ap envite tout lokate ak piblik la an jeneral nan yon revizyon Plan Anyel pou
Ane Fiskal la ke Administrasyon an Pwopoze 2022

Plan Anyeél la fét nan entansyon pou bay apési sou operasyon Otorite a ak plan pou ane fiskal k ap vini a
nan fason k ap afekte lojman piblik Administrasyon ke eta a finanse. Plan Anyel yo pwopoze a te gen
eleman sa yo ladann:

1. Plan Amelyorasyon Kapital yo Pwopoze (5-an)

Plan Antretyen ak Reparasyon yo Pwopoze

Bidjé Operasyon Aktyel

Rezilta Revizyon Repons Jesyon Pefomans lan (Performance Management Review, PMR)
Lis regleman administrasyon lojman yo

Lis egzonerasyon reglemantasyon k ap fé otorite nan Depatman Lojman ak Devlopman
Kominote a (Department of Housing and Community Development, DHCD)

7. Lot elemanyo

Datak l& odisyon:  9:30 AM nandat 09/23/2021

Adres odisyonan:  Wellesley Housing Authority
107 Barton Road - Wellesley MA
See Special Instructions Below
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N ap envite rezidan yo ak piblik la an jeneral pou vin fé revizyon Plan Anyél la avan odisyon an epi yo
gendwa soumet komante piblik jan sa note annapre a. Administrasyon an pral konsidere enkyetid
nenpot Oganizasyon Lokaté Lokal (LTO) oswa Komite Konsiltatif Rezidan (Resident Advisory Board, RAB)
anrapo ak bezwen preyorite epi enkopore kélke nan yo oswa tout nan bezwen sa yo ak priyorite yo nan
dokiman plan an si Administrasyon an jije ke sa nesesé pou on bon jesyon. Y ap fe rezime komante
enpotan yo epi mete yo nan Plan Anyel la |é yo te soumet |i bay Depatman Lojman ak Devlopman
Kominoté (Department of Housing and Community Development, DHCD).

e Kopi Plan Anyel yo disponib nan biwo Administrasyon an oswa w ka revize anliy nan

<https://tinyurl.com/LHA-MA-AnnualPlan>. Sa yo se nan lang Anglé sélman.

¢ Yo gendwa soumet kdbmante yo vébalman nan odisyon an, pa imél bay biwo administrasyon
lojman an, oswa nan soumisyon komanté ekri w yo nan biwo administrasyon lojman an. Yo ta
dwe voye komanteé yo nan yon moman ki pa pi ta pase odisyon piblik la.
e Pou demand akomodasyon rezonab kontakte biwo administrasyon lojman an kote w ap
09/09/2021 a 4:00 PM.
e Enfomasyon kontak pou Wellesley Housing Authority:
Biwo: 109 Barton Rd., Wellesley Hills, MA 02481
Telefon: (781) 235-0223
Imel: sbarnicle@wellesleyhousing.org

09/17/2021 Haitian Hearing Notice
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Wellesley Housing Authority
Board Meeting Minutes
Thursday, September 23, 2021 - 9:30 AM

1) RollCall
Janice G. Coduri, Chairperson
Maura Renzella, Commissioner
Odessa Sanchez, Assistant Treasurer
Kim Maire, Vice-Chairperson
Renee Spencer, Treasurer

Other Attendees:
Sean G. Barnicle, Executive Director

2) New Business
a) Discussion of MassNAHRO ARPA (American Rescue Plan Act) funding support campaign
i) BeA Local Hero | Save Public Housing | NAHRO - Massachusetts National Association of
Housing and Redevelopment Officials (massnahro.org)

ii) Watched Video featuring Renee Spencer (link above)
iii) Letters to legislators sent in conjunction with Wellesley Select board

b) Resolution #2021-48: Approval of Wellesley Housing Authority’s Proposed Annual Plan for

Fiscal Year 2022.

i) Discussion: Executive Director Barnicle went through the Annual Plan, explaining the
different parts, while particularly emphasizing the CIP, Capital Improvement Plan. E.D.
Barnicle explained the process of developing the CIP with RCAT, Regional Capital Assistance
Team. New projects are being incorporated into the CIP, including the repair/replacement
of the front stairs at 50 Linden Street.

ii) Upon a duly made motion made by Commissioner Maura Renzella to approve the
Wellesley Housing Authority’s Proposed Annual Plan for Fiscal Year 2022 including the edits
suggested by the board, and seconded by Commissioner Kim Maire, the motion was
approved 5-0

c) Resolution #2021-49: Discussion and Approval of Executive Director Search Consultant
Proposals
i) Discussion: Commissioner Renzella presented to the board the process she and
Commissioner Spencer went through to contact search consulting agencies. They
contacted four agencies, three of which were interested in providing proposals. Of the
three interested in submitting proposals, two agencies submitted proposals: 1) D&V
Mainsail and 2) Barkan Management.

After comparing the proposals and asking the commissioners for their input on who should
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run the Executive Director Search, the board of commissioners discussed the concept of
Interim Director. The board laid out three options: 1) Discuss with Deputy Director, 2) Bring
in outside consultant, and 3) make no changes while doing the search for the next
Executive Director.

e Commissioner Sanchez noted that the WHA has had a high turnover rate at the E.D.
position.

e Commissioner Spencer discussed interest from other housing professionals at the
MassNAHRO conference.

e Commissioner Renzella inquired about what the residents would like to see in the
above three options.

ii) Upon a duly made motion made by Commissioner Maura Renzella, to enter into a contract
with Search Consultant D&V Mainsail, and seconded by Commissioner Odessa Sanchez, the
motion was approved 5-0.

3) Adjournment
i) Upon a duly made motion made by Commissioner Kim Maire to adjourn the board meeting
and seconded by Commissioner Odessa Sanchez, the motion was approved 5-0.

Next Meeting Date: Thursday September 30, 2021
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